


Group 1

Embracing Generational 

Diversity in the 

Workplace: From 

Traditionalist to Gen Z



Defining Generational 

Diversity

“Generational diversity is defined as the 

presence and inclusion of individuals 

belonging to all generations.”  

Generational Diversity, 2021)



“According to the Association for Psychological Science, unconscious bias can lead to people 

stereotyping older workers in three different ways:

• Resource envy and succession: The feeling that Boomers should “move aside” and let others take 

over

• Consumption: Younger generations feeling society shouldn’t “spend limited
healthcare dollars on old people”

• Symbolic identity avoidance: The expectation that older people “act their age” and, for instance, 

stay off social media

Research shows that it’s not just older generations who may face age discrimination. Younger adults 
may face age discrimination in their job search with their perceived “lack of experience” sometimes 

leading to lower pay offers or difficulty finding jobs.”

        (Adler, 2013; Cherry, 2022; 

              Heaslip, 2022) 

Discrimination happens across all generations

Valuing Generational Diversity



Combatting Discrimination
Generational diversity seeks to combat age 



Benefits of Generational Diversity
People of different ages bring different viewpoints 

to the table, helping to increase innovation and 

creative problem-solving.

Inter-generational mentoring (and reverse mentoring) can lead to rewarding career 

development and increase employee retention. Generational diversity can also help 

companies better understand a diverse customer base. Most brands serve an 

audience of all ages. Therefore, recruiting a workforce that reflects this 

https://youtu.be/dUGACqHc7FI


Generations Defined

Attributes, experiences, and cultural norms of each 

generation create a shared lived experience, context 

and lens in which they view the world. These things 

shape expectations, communication styles, and 

behaviors that drive interpersonal work experiences 

and can lead to disconnect and conflict with the risk of 

staff, faculty or students feeling undervalued or 

marginalized.  
https://www.youtube.com/watch?v=-GTXPovdPV4

https://www.youtube.com/watch?v=-GTXPovdPV4


Generation Z

Born 2001-2020   Age 3-22 (33% of the workforce)



Exercise: Do You Know Your Music?







Exercise: Do You Know Your Current Events?



Baby Boomers

Born 1946-1964   Age 59-77 (25% of the workforce)

Approximately 28.36 million Baby Boomers will be 

in the workforce in 2025

Baby Boomers were the first to experience a rising middle class and 

post-war consumerism. Research has found that these historic cultural 
shifts have created a group of employees who value:

¶ Long-term experience

¶ Career-oriented future planning and goals

¶ Competitive, strong work ethic, and driven

¶ Value visibility into their work (working in the office)

¶ Have had to adapt to technology

¶ Retiring later than previous generations

    (Boston College, 2013)

https://www.bc.edu/content/dam/files/centers/cwf/global/membersonly/pdf/Info%20Req%20Engaging%20Boomers.pdf


Traditionalists (The Silent 

Generation)
Born 1925-1945  Age 78-98 (2% of the workforce)

Approximately 1.54 million Traditionalists will be in 

the workforce in 2025
Qualities include:
• Traditional values

• Cultural and social forces emphasized values such as hard

work, loyalty and thriftiness when the Silent Generation was 

coming of age.

• Financial prudence

• Interpersonal respect

• Determination, resilience, work ethic



Exercise: Do You Know Your Slang?





Workplace Dynamics are Changing: What You 

Need to Know as Baby Boomers Retire and 

Generation Z Enters the Workforce

As we enter into this new phase of work, 

leaders will need to embrace the following 

principles:

✓



Younger employees may be champions for leveraging new 
technology and training others on adoption, while more 

experienced employees bring long time knowledge that can 
influence and guide decision-making.





Set Expectations in the 

Workplace
Each generation experienced different norms when they 

entered the workplace. Those norms defined what they 

feel is acceptable, including behavior, attire, and 

communication styles.

1. Does everyone have the same understanding of what business casual 

means?

2. Do some in the office believe that it is appropriate to have their cell at 

their desk and others not?

3. Are there different expectations of appropriate communication styles? 

                     (Sevitz, 2022)



Best Practices

✓ Use different types of communication - you can (and should) provide multiple 

communication options for your employees. Employees should have the option to 

use video conferencing, standard conference calls and collaboration tools like 

Google Hangouts or Slack.

✓ Personalize your approach – consider the audience, the message, the 

context…and adapt.

✓ Understand differences in values and motivations - While members of the older 

generations are used to coming in and getting the job done, no matter what, 

younger generations are more motivated by praise and guidance.

✓ Ask, don’t assume - Miscommunication causes dissension in the ranks. And you 

know what they say about assuming.

(Sevitz, 2022)



https://www.iofficecorp.com/blog/conference-rooms-reservation-software


Let’s Celebrate our 

Generational 

Diversity



Intermission



Group 2

Disability Awareness: 

Creating an 

Accommodating and 

Inclusive Campus



ADA Resources





Urban Design Guidelines / Accessibility Map

(Facilities Management Duquesne University, 2023)



(Facilities Management Duquesne University, 2023)



(Facilities Management Duquesne University, 2023)



Being Inclusive and 

Accommodating



Being Inclusive and Accommodating
Inclusive: An inclusive work/school space welcomes and supports people with all kinds of 
differences. The goal is to make everyone feel comfortable asking for what they need. An inclusive 
space understands that people have different ways of processing information, interacting 
with others, and achieving goals.

• Employee Example: a manager ensures that their staff from all backgrounds have a voice in team meetings 
and feel comfortable speaking to their ideas and beliefs.

• Student Example: Graffiti Dance during Orientation. Inclusivity is not just inviting everyone to the 
dance, it's having leaders who may be neuro-diverse, instating a sensory-friendly space so students can take 
a break

Accommodating: a modification or adjustment to a task, the work and/or school environment, 
that meets the person's individualized needs.

• Employee Example: For the workplace, provide or adjust a product, equipment, or software and allow a 
flexible work schedule

• Student Example: For students, allowing service animals and extended time for students with fine motor 
limitations, visual impairments, or learning disabilities.

(Understood for All.org, 2022) 



People First Language

Instead of using:
Handicapped
A blind person
A deaf person
Mute
Retard, Feebleminded
Birth Defect
Confined to a
Crazy, insane

Use:
Person with a disability
A person who is blind
A person who is deaf
A person without speech
A person with a developmental disability
A person with a congenial disability
A person who uses a wheelchair
A person with a behavioral health disability

Treat students with disabilities with the same dignity and respect as you would any other student.
Address the student with the disability directly rather than addressing companions, interpreters, and/or 
aides.



(National Youth 
Leadership Network, 

2006)



DO'S

DO: ask first if the person wants help before assisting them
DO: ask questions
DO: your research on your own and don’t strictly rely on others to educate you 
about the wondrous world of disability
DO: treat people with disabilities as individuals
DO: talk to them about things other than their disabilities
DO: be mindful of your intentions
DO: meet them on their level
DO: laugh with them

(McLaughlin, 2020)



DON’TS

DON'T: talking down to people with disabilities
DON'T: kicking the backs of chairs or messing with them or any equipment 
they may have in any manner
DON'T: portraying someone with a disability
DON'T: using derogatory terms, especially in a casual manner
DON'T: making comments about wishing you had a disability
DON'T: interrupting service animals
DON'T: using or taking advantage of things meant for people with 
disabilities (invisible or otherwise) if you can avoid it
DON'T: treat people with disabilities like they are delicate flowers

(McLaughlin, 2020)



Registering 

with 

Disability Services



Registering with Disability Services

Disability Services provides appropriate and reasonable accommodations to help 
through all situations that allows everybody to reach their greatest potential.

Our diverse populations includes people of all abilities and disabilities, and 
Disability Services is available to help everyone succeed. It's their responsibility to 
help you achieve your goals, and it's a joy to watch you thrive. From the moment 
you reach out to their team, they will remain at your side to ensure you receive the 
support you need to reach your goals.
ty is physical, psychological or a learning disability, we'll provide appropriate and reasonable accommodations to help you through your 
academic courses and reach your greatest potential.

(Duquesne University ODS, 2023)



/about/accessibility/disability-services.php
/about/departments-and-offices/risk-management/taps.php
/about/departments-and-offices/risk-management/taps.php


Registering with Disability Services

Students
Each student's challenges and needs are unique. It is the student’s right, and 
personal choice, to determine if they chose to disclose their disability to the Office 
of Disability Services.  Disclosing your disability can be done at any point in the 
semester and does not require that accommodations be used.

(Duquesne University ODS, 
2023; Duquesne University, 

2022)



Registering with Disability Services

Employees
The University supports and strongly encourages the use of the "ADA interactive 
process," which includes initial and ongoing dialogue between the employee and 
appropriate representatives of the University about possible options for 
reasonably accommodating an employee's disability.

Formal requests for a reasonable medical-related accommodations can be made 
by  contacting the Office of Disability Services, x6657.

Human Resources, Employee Relations: Intranet page:  Requests for Reasonable 
Accommodation

(Duquesne University ODS, 2023)

https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php
https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php
https://intranet.duq.edu/work-at-duquesne/employee-relations/ada.php


Disability and Assistive

Technologies



https://www.atia.org/home/at-resources/what-is-at/


Autism/Autism Spectrum Disorder (ASD)
“A neurological and developmental disorder that affects how people interact with others, communicate, 
learn, and behave. Although autism can be diagnosed at any age, it is described as a “developmental 
disorder” because symptoms generally appear in the first 2 years of life.” (NIMH, 2023).

o  Avaz AAC

https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://collegecliffs.com/great-online-tools-college-students-with-disabilities/
https://mathtalk.com/
https://www.assistiveware.com/products/proloquo4text


ADD (Attention-

https://mindnode.com/learn
https://www.spellbetterapp.com/
https://www.gingerlabs.com/


https://adaa.org/understanding-anxiety/depression/tips
https://adaa.org/supportgroups
https://adaa.org/living-with-anxiety/ask-and-learn/resources
https://adaa.org/learn-from-us/from-the-experts/blog-posts/consumer/5-tips-navigating-stress-and-anxiety-college
https://www.anxiety.org/university-student-anxiety-resources
https://www.anxiety.org/do-i-have-anxiety
https://www.healthyplace.com/depression/depression-information/what-is-depression-depression-definition-and-checklist
https://www.healthyplace.com/blogs/anxiety-schmanxiety/2018/9/suicidal-thoughts-anxiety-and-relief-what-you-must-know
https://adaa.org/understanding-anxiety/depression/tips


https://www.kurzweiledu.com/products/k3000-standalone.html
https://learningtools.donjohnston.com/product/snap-read/
https://assistive.co.nz/product/penfriend-xl/
https://www.assistiveware.com/products/proloquo2go


Visual Impairments (Blind, Low Vision)
“The definition of vision impairment by the Centers for Disease Control and Prevention (CDC) says a 
visually impaired person’s eyesight cannot be corrected to a “normal level”.   (Mandal, 2023)

https://aira.io/
https://www.bemyeyes.com/
https://www.miusa.org/resource/tip-sheets/assistivetechnologyforblind/


Hearing Impairments
“The American with Disabilities Act (ADA), adopted in 1990, recognizes the difficulty for people with 
hearing loss to understand in public places and mandates the requirement for assistive listening 
technology. In 2010 the rules were amended to require hearing aid compatibility so that people with 
hearing aids and cochlear implants need not remove their devices.”  (HLAA, 2023)

o Hearing Loops (or Audio Frequency Induction Loop Systems – AFILS): also known as Induction Loops or Audio Frequency Induction Loop 

Systems (AFILS), consist of a copper wire placed within a room, theater, or counter which is connected via a special loop “driver” to a public 

address or sound system. An electromagnetic field is created that connects to a telecoil in hearing aids, cochlear implants, or telecoil receivers.

O

https://asuspeechandhearingclinic.org/hearing/rehabilitation-services/assistive-listening-devices/what-are-assistive-listening-devices
https://asuspeechandhearingclinic.org/hearing/rehabilitation-services/assistive-listening-devices/what-are-assistive-listening-devices


Recent Student Success Stories
Local woman overcomes dyslexia to graduate college, give back to others

Duquesne University School of Education student Maggie Burke appeared on KDKA’s Talk 

Pittsburgh show where she spoke about overcoming dyslexia and pursuing a career in 
education to help make a difference in the lives of others who may have learning disabilities.

Paralyzed 5 years ago, graduating Duquesne student dreams of helping children with 
disabilities

This Post-Gazette article spotlights Duquesne psychology student Audriana Michrina, who was 

left paralyzed after an ATV accident 5 years ago, and her resilient attitude in pursuing a career 

in therapy to help children with disabilities.

(Aiken, 2023; CBS nnnnnnnnnnnnnn1udriana 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cbsnews.com%2Fpittsburgh%2Fvideo%2Flocal-woman-overcomes-dyslexia-to-graduate-college-give-back-to-others%2F&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Y0XIf4g%2Br%2FPq7NTUkJ1jbqQg9RW26elzbyxXWBlUeJ4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.post-gazette.com%2Fnews%2Feducation%2F2023%2F05%2F03%2Fduquesne-senior-graduation-paralyzed-student-therapist%2Fstories%2F202305020114&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5%2FCFyD%2BMoL0%2BdBpuzry3RYHjI2LW1FjAtwScSVFyjyg%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.post-gazette.com%2Fnews%2Feducation%2F2023%2F05%2F03%2Fduquesne-senior-graduation-paralyzed-student-therapist%2Fstories%2F202305020114&data=05%7C01%7Cliedlj%40duq.edu%7Cf5b6e2e25e29479ba69c08db4c17c641%7C12c44311cf844e4195c38df690b1eb61%7C0%7C0%7C638187437215613041%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=5%2FCFyD%2BMoL0%2BdBpuzry3RYHjI2LW1FjAtwScSVFyjyg%3D&reserved=0


Group 3

An Exploration of the 

Cultural and Intercultural 

Competencies that Make 

us Unique



What is Cultural Diversity 

and Why It’s Important



• Culture, as defined by Dr. Milton J. Bennett is “learned and shared values, beliefs and 

behaviors of a community of interacting people” (Bennett, 2001, p. 1)

• Examples of culture include: 

• Language, food, dress, music, arts, literature  

• Group customs, beliefs attitudes and values

Bennett expanded this concept in 2004 to include “well known groups defined in diversity work 

as cultures,” including:

• Nationality, ethnicity, gender, age, disability, sexual orientation, economic status, 

education, profession, relation, organization, and any other differences learned 

and shared by a group of interacting people” (Bennett, 2004, p. 2)

What is Culture

(





Objective and Subjective 



Intercultural Competence

Bennett has defined intercultural competence as “the ability to interact effectively and 

appropriately across different cultures,” (Bennett, 2014, p. 4)

Intercultural competence is:

• Cognitive

• Affective

• Behavioral

Intercultural competence demonstrates intentionality—both of our own identities as the 

lens by which we observe the world and with deep comprehension and respect for 

difference.



Diversity & Multiculturalism 

in the Workplace

(DeLancey, 2012, p. 3571)



How You Can Be More 

Inclusive



How To Be More Inclusive
• Challenge stereotypes

• Create a supportive environment

• Allow everyone space to speak

• Educate yourself

• Reading articles or social media

• Mindful communication

• Listen more, talk less

• Be vulnerable

• Avoid assumptions

• Regarding gender

• "Where are you really from"

• Be open-minded

• Being aware of your privileges/biases
• Social, political, and cultural



Create a more equitable 



Generalizations vs Stereotypes



Cultural Generalizations…
✓ are 



How Cultural Diversity 

Impacts Colleges



Cultural Diversity Experiences @ DU
International and U.S. students of color were individually interviewed with 

0LOWRQ�%HQQHWW¶V�'HYHORSPHQWDO�0RGHO�RI�,QWHUFXOWXUDO�6HQVLWLYLW\�in mind.

Key questions to students:

• Overall, do you feel Duquesne embraces cultural diversity? 

• What are some ways Duquesne University can improve intercultural diversity experiences for its students?



DU Student Feedback

- First year international student from Nigeria, International Relations major

³'XTXHVQH�DFFHSWV�VWXGHQWV�IURP�DOO�FXOWXUHV��EXW�LW�LV�QRW�\HW�DW�WKH�SRLQW�RI�WUXO\�

HPEUDFLQJ�DOO�FXOWXUHV�´

• The Center for Global Engagement works hard bringing international students together, but it needs to proactively invite 

U.S. students to be involved as well. 

• Duquesne needs more cultural events including fashion shows, mixers, etc. and to increase attendance at events.

• Expand funding to Center for African Studies and other international centers.

³7KH�8QLYHUVLW\�GRHV�D�JRRG�MRE�HPEUDFLQJ�GLYHUVLW\�HVSHFLDOO\�IRU�%ODFN�+LVWRU\�

0RQWK�DQG�RWKHU�FXOWXUDO�KROLGD\V�´�

• More diverse representation of student organizations needed in the yearbook.

• Additional Duquesne Program Council funding should be allocated for clubs and activities that are focused on diversity 

and inclusion.
- Senior U.S. student, Integrated Marketing Communications major



DU Student Feedback 

- Graduate international student from Japan, Music and Entrepreneurship

³'XTXHVQH�WULHV�WR�HPEUDFH�FXOWXUDO�GLYHUVLW\��EXW�WKHUH�LV�DOZD\V�PRUH�URRP�WR�JURZ��,�

ZLVK�PRUH�SHRSOH�ZHUH�LQYROYHG�LQ�FHOHEUDWLQJ�FXOWXUHV�EH\RQG�WKHLU�RZQ�´�

• There should be more outreach to students inquiring about their cultural traditions.

• Duquesne needs more social gatherings on campus to celebrate culture and diversity.

• The University should promote more mingling between international and domestic students.

³,�GR�IHHO�'XTXHVQH�HPEUDFHV�FXOWXUDO�GLYHUVLW\��(YHU\RQH�,¶YH�PHW�KDV�EHHQ�NLQG��

WROHUDQW�DQG�LQWHUHVWHG�LQ�WKH�GLIIHUHQW�FXOWXUDO�H[SHULHQFHV�,¶YH�KDG�´

• Duquesne needs more cultural student organizations for grad students and a fair to sign up for these organizations.

• There should be greater promotion of cultural organizations on campus specifically for grad students and other ways 

grad students can make social connections. - Graduate U.S. student, Biotechnology

³'XTXHVQH�HPEUDFHV�FXOWXUDO�GLYHUVLW\��,�KDYH�VHHQ�SHRSOH�IURP�PDQ\�GLIIHUHQW�

ethnicities here. Everyone on campus is very kind to international students. I think 

'XTXHVQH�VKRXOG�NHHS�GRLQJ�ZKDW�LW�LV�GRLQJ�´
- Undergrad student from Pakistan, Math and Computer Science majors 







(Snodgrass, 2018) 



The Cycle of Socialization (Harro,1982)

 *We are each born into a specific set of social identities and differences whereby

 roles are prescribed upon us through socialization

 *Gender, ethnicity, skin color, first language, age, ability status, religion, sexual 

orientation, and economic class and these social identities predispose us to unequal 

roles in the dynamic system of oppression.

 *The socialization process is pervasive, consistent, circular, self-perpetuating, and 

often invisible creating patterns of power for few.

Systematic training in “how to be” in each of our social identities

Milton and Harro explained we have the ability to change or interrupt the cycle to avoid such 

results as fear, ignorance, confusion, and insecurity when involving the “other” through 

understanding.







Graduation Rates
4 and 6 Year Comparison

(Duquesne University Office of Institutional Research and 
Planning, 2023)



Thank you for listening!



Bobby Andrews
Tracie Ballock
Taj-Aya Barnes
Karina Chavez
Stacie Conto
Giovan Cuchapin
Amanda Dabbs
Ryan Dawson
Jefferson Dedrick
James Drennen
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https://www.post-gazette.com/news/education/2023/05/03/duquesne-senior-graduation-paralyzed-student-therapist/stories/202305020114
https://www.post-gazette.com/news/education/2023/05/03/duquesne-senior-graduation-paralyzed-student-therapist/stories/202305020114
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